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King’s Commonwealth Fellowship Programme
Call for Professional Mentors (funded)[footnoteRef:2] [2:  This document was updated on 05/03/2026] 

Summary
The Association of Commonwealth Universities (ACU) is seeking professional mentors to support students completing a practical, workplace-based applied project as part of a postgraduate certificate in climate adaptation practice in Commonwealth Small Island Developing States (SIDS). The postgraduate certificate is being delivered as part of the King’s Commonwealth Fellowship Programme (KCFP).
Professional mentors will be leaders within NGOs, government agencies, or private organisations working within climate adaptation practice. Assessment projects will be student-led climate adaptation projects in Commonwealth SIDS. The mentors will support high quality, student-led climate adaptation projects in Commonwealth SIDS by providing expert guidance, ensuring alignment with National Adaptation Plans (NAPs), and flagging potential risks, ultimately helping students to design and deliver locally relevant solutions that strengthen resilience to climate impacts.
Overview of the King’s Commonwealth Fellowship Programme
Inspired by His Majesty King Charles III, KCFP is an ambitious interdisciplinary three-part scholarship and fellowship programme that aims to deliver both immediate and long-term transformational impact within Commonwealth countries classified as SIDS.
KCFP will support the strengthening of the resilience of SIDS by SIDS to respond to environmental and related crises while simultaneously addressing long-term development challenges. The programme will be delivered via three distinct pathways:    
1. 150 Climate Resilience Fellowships (CRF pathway): to support mid-senior career professionals working on the frontline of climate change. The pathway will develop their knowledge and understanding of climate resilience and broader environmental issues, develop skills and practical tools to respond to and build long-term resilience against current climate crises with near-immediate effect, as well as broadening their regional networks and opportunities to influence internationally.
2. 80 Undergraduate Scholarships (UG pathway): to address significant capacity challenges in key education, engineering and healthcare sectors in SIDS by incentivising participants to remain in country to help meet medium-term skills shortages and to contribute to climate resilience of their home SIDS. 
3. 20 part-time in-country PhDs (PhD pathway): to upskill university academic staff and, through a ‘train the trainers’ model, train future generations of researchers and key workers within sectors vital to the economies and future well-being, resilience, and prosperity of SIDs, building long-term sustainable capacity in country and meeting local needs and priorities   
KCFP will be delivered by the ACU in collaboration with its members and partners based in SIDS. The ACU is seeking mentors with practical professional experience of implementing climate adaptation changes, including geographic and cultural insight, technical expertise, and/or place-based expertise to support the CRF pathway between April 2026 and January 2027.
Overview of the postgraduate certificate in climate adaptation practice in Commonwealth SIDS
The postgraduate certificate in climate adaptation practice in Commonwealth SIDS (‘KCFP CRF’) will provide professionals working on the frontline of climate adaptation in Commonwealth SIDS with a 1-year hybrid learning journey that will enable the development of skills, knowledge, experiences, and connections to catalyse their climate adaptation actions. The programme will adopt a mixed methods learning approach involving cohort-based classroom style teaching, asynchronous learning, applied learning, and experiential learning. 
The programme will be contextual, in that the subject matter is contextualised for SIDS and that participants are expected to bring their contexts to the programme. The emphasis on applied training will enable participants to practically address their real-world problems through their participation in the programme and in collaboration with their peers. The programme will be structured as follows:
Week 1 – Orientation 
Week 2-5 – Climate literacy 
· Week 2 – Introduction to Climate Literacy and the Climate Emergency 
· Week 3 – Climate Change – Physical Basis, Projections, and Climate Information 
· Week 4 – Climate Impacts and Risks for Small Island Developing States (SIDS) 
· Week 5 – Communicating Climate Change and Engaging Communities 
Week 6 – Break 
Week 7-10 – Inter-sectoral collaboration 
· Week 7 – Systems and Errors of the Third Kind 
· Week 8 – Thinking in Systems, Changing the Status Quo, and Decolonising Development 
· Week 9 – Moving from Linear to Circular, Multi-Stakeholder Collaboration 
· Week 10 – The Role of Indigenous and Local Knowledge in Inter-sectoral Planning 
Week 11 – Break 
Week 12-15 – Influencing policy 
· Week 12 – Global Policy Context for Climate Change Adaptation 
· Week 13 – National and Sub-national Policies and Institutions 
· Week 14 – Gender Justice in Climate Action 
· Week 15 – Indigenous and Local Knowledge Solutions 
Week 16 – Break 
Week 17-20 – Climate finance 
· Week 17 – Sustainable Financial Instruments 
· Week 18 – Sustainable Finance in Project Evaluation 
· Week 19 – Fintech in Climate Financing 
· Week 20 – Climate Finance Regulation and Supervision 
Week 21-23 – Break 
Week 24 – In-person residential (collaborative design for applied learning projects) 
Week 25-45 – Workplace-based applied learning project (participant-defined and –led) 
Week 46 – Submission of project report 
Timeline for mentors 
-	Introductions and relationship-building: April 2026
-	Project planning: May-August 2026
-	Project delivery: September-December 2026
-	Project reporting: December 2026-January 2027
Scope of work for mentors
	Element
	Activity
	Method
	Estimated time input

	Introductions and relationship building
April 2026
	· Getting to know each other
· Initial project idea(s)
	Online meeting
	60 mins

	Project planning
May-August 2026

	· Providing guidance and feedback to student to ensure high quality project plan
· Ensuring alignment of project plan to existing national adaptation plans
· Providing suggestions of stakeholders to engage

	Document review

15-minute online drop-in sessions
	120 mins

15 mins x 2 (30 mins)

	Project delivery
September-December 2026

	· Provide advice as necessary during
	15-minute online drop-in sessions 
	15 mins x 4 (60 mins)

	Project reporting
December 2026-January 2027

	· Providing guidance and feedback to student to ensure high quality project report
	Document review

15-minute online drop-in sessions
	90 mins

15 mins x 2 (30 mins)

	
	
	Total
	7 hours per student



Eligibility
[bookmark: _Int_ELVaFpVo]To be eligible for this post, you must be an employee of a registered organisation or registered as self-employed. ACU reserves the right to request evidence of employment status, if appropriate and necessary to do so.
At ACU, we do not just welcome difference, we celebrate it, we support it, and we thrive on it for the benefit of our employees, our services, and our community. ACU is proud to be an equal opportunity workplace and encourages applications from all individuals regardless of age, disability, sex, gender reassignment, sexual orientation, pregnancy and maternity, race, religion or belief and marriage and civil partnerships.
Ideal mentors should combine geographic and cultural insight, technical expertise, and practical experience and place-based expertise. Some categories and examples: 
· Practitioners - professionals from NGOs or government agencies implementing National Adaptation Plans (NAPs); private sector leaders in sustainable agriculture, water security, or green infrastructure.
· Local and indigenous - community leaders or elders with expertise in traditional resource management, coastal resilience, and nature-based solutions; representatives from indigenous organisations active in climate advocacy.
· Cross cutting profiles - community leaders or elders with expertise in traditional resource management, coastal resilience, and nature-based solutions; representatives from indigenous organisations active in climate advocacy.
Delivery requirements
[bookmark: _Int_U8CmqW15]The applicant must be available to complete the work within the timeframe set out above.
Funding available and contractual arrangements
Successful applicants will receive up-to GBP 200 honorarium (GBP 100 per student)
ACU support
The post will be overseen by ACU CRF Senior Programme Manager and supported by the ACU programme administration team to deliver all responsibilities.
The ACU will have the following responsibilities:
1. Provide orientation and guidance documents
2. Facilitate introduction with student
3. Provide ACU contact for communication and issue escalation
4. Recognition via ACU dissemination channels
How to apply
To express interest in participating in this programme as a professional mentor, please complete the following form: https://crm.acu.ac.uk/form/kcfp-crf-mentor-eoi 
The form will require the following details:
1. Personal details
2. Professional details
3. A Curriculum Vitae (CV) (up-to 2 A4 pages plus publication list if applicable).
4. Responses related to the following:
a. Details of the applicant’s motivation for participating as a mentor in this programme.
b. Details of the applicant’s professional expertise related to climate adaptation.
c. Details of the applicant’s country and/or regional expertise and experience related to Small Island Developing States. 
d. Details of the applicant’s experience providing mentorship to mid-career professionals.
5. Contact details of two referees.

Submit applications by 16:00 UTC on 30 June 2026.
Shortlisted applicants will be asked to participate in a remote interview via a virtual meeting platform.
Evaluation criteria
1. Motivation for participating as a mentor in this programme.
2. Professional expertise related to climate adaptation.
3. Country and/or regional expertise and experience related to Small Island Developing States. 
4. Experience providing mentorship to mid-career professionals.

If you have any questions, please email info-kcfp@acu.ac.uk with the subject header ‘Enquiry – KCFP Mentors’.
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