
	JOB PROFILE


	Job Details

	Job Title: Head of Programme Delivery
	Reports to: Chief Operating Officer

	Team: Programme Delivery
	Grade: ACU grade F

	Overall Purpose of Job

	The Head of Programme Delivery will be responsible for leading the operational delivery across all the projects within the team, driving quality and compliance and enabling the ACU to work with its members and partners to build a better world through higher education.  
The post-holder will be responsible for shaping the ACU’s programme activities to maximise impact for funders and members and contribute to the advancement of international development and the higher education sector. S/he will have expertise in project management, theory of change and international development. S/he will design and own the project design, management, evaluation, delivery and reporting processes, including setting quality standards aligned with industry benchmarks, ensuring financial, audit and legal compliance in contract delivery, budget management, reporting, client relations, safeguarding and data handling (including GDPR). The post-holder will work closely with the Finance team in the costing and reporting process to ensure clients and funders are satisfied and the programmes team is fully funded and contributing to broader ACU activity that benefit members. This post is critical in helping the ACU build a financially sustainable future and a reputation as the partner of choice in HE projects in the Commonwealth.  
The post-holder will develop innovative new business models which maximise value for money whilst providing opportunities for members to engage with projects – for example by contracting staff from member universities into projects and developing a roster of advisers. 
The Head of Programme Delivery will work closely with the New Business team to identify opportunities and help prepare persuasive pitches and bids for projects that align with the ACU’s mission and benefit members and lead to the expansion of the programmes team in order to meet ambitious success targets. 
The role oversees the design and delivery of all projects and manages a small team who deliver projects across the Commonwealth. The post-holder will also be an active member of the Senior Management Team.

	Main Areas of Responsibility

	The postholder will be required to take an active role to:
1. Develop a three-year programme business plan, aligned with ACU strategic priorities, with agreed priorities, metrics and KPIs, using agreed business tools such as Theory of Change, log frames and problem statements


2. Responsible for the operational performance of the programme delivery team including contract compliance, financial management, delivery models, continuous improvement and team performance

3. Lead the monitoring, evaluation and learning from programme activity to ensure alignment with ACU priorities and to support continuous team performance

4. Ensure all project activity meets internal and external compliance including financial, safeguarding and client requirements

5. Build the professional capacity and skills of the programme delivery team in key areas of contract development, programme delivery and partnerships

6. Ensure all programmes and activities are aligned with ACU priorities and work in partnership with the Head of New Business on new opportunities

7. Represent the ACU at agreed meetings and build an extended network of relevant relationships to support the ACU’s strategic objectives

8. Leadership and management of the Programme Delivery, ensuring the team is high performing and works collaboratively with other areas of the ACU

	Applied Knowledge, Skills and Expertise

	1. Educated to degree level 

2. Strong track record of programme management and delivery in an international context


3. Extensive experience of business planning including pipeline development, metrics, financial forecasting and KPIs


4. Significant contract management experience, including bid development, compliance, monitoring and evaluation, Theory of Change, problem statement, commercials and log frames


5. Knowledge and experience of Higher Education, international development and the Commonwealth, with a track record of working with international agencies


6. Strong leadership skills, including strategic thinking, effective team management, inclusive leadership and collaborative working across teams


7. Proven financial skills, with knowledge and experience of commercial contract management, budget development, financial monitoring and reporting

8. Track record of effective external relationship management including presentation to clients/ partners, networking, international working and conferences

9. Significant project management experience at a senior level, desirably PRINCE trained, with the ability to instil a project management culture within a team 

	Further Information

	· The Asylum and Immigration Act 1996 requires the ACU to obtain evidence of immigration status and eligibility to work in the UK from new employees. If you are invited for an interview, you will be asked to show appropriate documentary evidence of your eligibility to work in the UK when you attend. The ACU cannot sponsor candidates for this role.


· During peak times the postholder may be required to work beyond normal working hours. Compensatory TOIL (time off in lieu) will only be available in some circumstances.
· The postholder must be willing to travel within the UK and overseas.
· The postholder will be expected to attend occasional events and meetings in the evenings or at weekends. Compensatory TOIL will only be available in some circumstances.
· The postholder is expected to carry out other duties which are broadly consistent with those described in accordance with the changing needs of the department and the requirements of the job.
· The postholder must be committed to the ACU’s ethos and values and comply with policies and procedures, including Equality and Diversity policies.
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