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Successful Universities in a Changing World: HR Drives the Future
4th conference of the ACU’s Human Resource Management Network

22nd – 24th November 2010, Melbourne, Australia
Call for Proposals
The Human Resource Management Network of the Association of Commonwealth Universities is inviting proposals for its 4th international conference to be held in Melbourne, Australia
Conference Theme
This conference will address the overall theme of Successful Universities in a Changing World: HR Drives the Future. 

Universities around the world currently face many challenges, including:

· Low levels of funding either as a result of government priorities or the local economy;

· Requirement further to contain costs as a result of the global financial crisis;

· Demands for new forms of staffing engagement to maximise flexibility;

· Increased focus on outcomes-based funding measures, such as Research Assessment Exercises, meaning that funding and staffing structures may no longer be secure;

· Increased focus on measuring performance of individual academic staff;

· Competition and sophisticated marketing for international students, essential to the financial wellbeing of many Anglophone universities;

· Competition in international ranking tables;

· Recruitment and retention of academic staff in an increasingly global market;

· Ageing of the workforce;  succession planning;
· Demand for planning and financial data to enable universities to meet emerging challenges requiring analytic as well as administrative skills in non-academic staff;

· Catering for a diverse socio economic student base particularly in terms of age profiles, culture and expectations of what outcomes a university will offer them;

· Delivery of teaching and learning through multimedia which provides both opportunities and challenges; 

· Impact of IT and other multi media on administration and teaching.

While the challenges may vary from country to country, it is clear that university HR systems, processes and staff must have the flexibility to adapt if they are to meet the core challenges of cost constraint, measurement and management. 
As human resources managers we understand the dynamics which drive universities, and know that at times, standard human resource management approaches require modification before being effective in higher education. Hence performance management and performance pay systems, online IT data entry, management and leadership development have come to higher education late, or in some cases, not at all. Some elements of the academic culture lend themselves to best practice management theory, e.g. peer evaluation of performance and collegial decision making, but more needs to be done to support academic leaders to meet the challenges of the 21st century.

The conference will seek to address these issues and to provide the opportunity to learn and display best practice. Dave Ulrich will lead the discussions on strategic human resource management, other speakers will discuss leadership, and we will close with a day focussing on internal communications, shared with ACU’s PR, Marketing and Communications Network Conference, stressing the role of HR in internal communications.  
The conference is designed to offer insights into issues and solutions to problems. The conference structure will maximise learning from best practice around the world, encourage reflection and give participants the opportunity to explore topics of interest in depth. It is important that we provide a true learning environment. We are planning for a series of keynote speakers, in-depth master classes for smaller groups, and specific topic sessions devoted to the themes listed below. These sessions will be structured in such a way that dialogue can be developed between participants. We will also have a poster session, particularly designed to highlight innovative approaches to solutions.

The conference agenda will be built around six themes, designed to cover the breadth of HR practice in higher education.

· The world around us, challenges for higher education in the 21st century

· Strategic human resources management.  What can we learn from leading experts in the area?

· Change. Institutions are being required to change rapidly or respond to external drivers outside of their control. How does HR develop responses which are strategic and achieve optimal outcomes?  

· The academic and non-academic workforce.  How do we recruit and retain the next generation of academic staff and how will academic careers adapt?  How do we ensure a non-academic workforce which can provide the support and analysis necessary to meet the emerging challenges?  What are appropriate reward and development strategies to ensure we develop and retain staff?

· Communication. HR has a key role to play in internal communications.

· The Human Resources infrastructure.  Without a function which delivers core services accurately and on time, little weight will be put on its input.   What makes a department successful, what are best practice policies and systems that facilitate seamless and efficient administration and successful institutional outcomes?  

Participants

The conference will appeal primarily to Human Resource Managers in universities but will also be of value to other senior policy makers with an interest in the area, such as Registrars, Assistant Registrars, Deputy Vice-Chancellors, Strategic Planners and heads of large departments and research units.

Location
The conference will be held at the Sebel Albert Park in Melbourne, Australia.
Format of Sessions
Proposals are invited around the six themes mentioned above. You are invited to submit a proposal for one of the following:
· Plenary sessions of 1 hour. To be attended by all conference delegates. These sessions should focus on issues which will be of interest to all delegates.   Presenters will be expected to speak for approximately 40 minutes followed by 20 minutes of questions and answers.   
· Special interest sessions of 1 hour, for smaller groups of participants where the speaker will be expected to present for approximately 20 minutes and then workshop the core issues raised in his/her presentation for the remainder of the session.

· Master classes where presenters with high levels of expertise will work intensively over the session with a limited group of participants.
· Poster Presentations: space will be made available for the display of up to four A3 size poster presentations (or eight A4 size) on key initiatives, together with space for copies of papers to be collected by interested delegates. The author will be expected to present the information on the poster informally at nominated times.  
Please submit your proposal, in the format below, by email to r.grimmitt@acu.ac.uk. It is strongly preferred that you submit your proposal in electronic format. However if you are unable to do this, please submit a fax copy to +44 (0)20 7387 2655. All proposals must be received by Friday 26th March 2010.  Proposals received after this date cannot be considered.
Name:
Job title:
Institution:
Contact details: (include postal address, email, telephone and fax numbers, including country code)
Session title:
Discussion paper/workshop/poster presentation (delete as appropriate)
Conference theme to be addressed: (which of the themes mentioned overleaf will your session address?)
Session outline and activities: (provide a brief outline, for inclusion in the conference brochure, of the key issues to be addressed and how the session will be structured – max 300 words)
The ACU intends to use the session titles and outlines given at this stage for the conference brochure and delegates will be making their session choices based on this information.
Decisions on Proposals
Decisions on whether to accept proposals will be taken by members of the HRM Network Steering Committee whose membership is made up of HR staff at institutions around the Commonwealth. Applicants will be notified of decisions during May 2010.
Please note that presenters will be responsible for their own travel and other costs associated with attendance, including the conference registration fee. The ACU will, however, be offering a small number of partial bursaries to staff of member universities in developing countries who would not otherwise be able to attend.  These will be advertised separately in 2010.
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