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1.1. The process adopted Three distinct The process adopted Three distinct 
phases:phases:

2.  2.  Key Questions guiding the Key Questions guiding the 
development and implementation development and implementation 
phases. phases. 

3.  3.  A process for compiling work A process for compiling work 
arrangement between managers arrangement between managers 
and subordinates and subordinates 

4.4. Integration of HRMD systemsIntegration of HRMD systems
5. 5. A few of the lessons learntA few of the lessons learnt


