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ObjectivesObjectives

Give you an idea of the UG situation & Give you an idea of the UG situation & 
what we are doing to address the issueswhat we are doing to address the issues

Indicate what has worked for youIndicate what has worked for you
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OutlineOutline

What is the plight of the third world university?What is the plight of the third world university?

Practical ApproachesPractical Approaches

The UG Case StudyThe UG Case Study

UG Approach to a solutionUG Approach to a solution

ChallengesChallenges

Over to you!Over to you!



55

What is the Plight of third world universities?What is the Plight of third world universities?
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World DevelopmentsWorld DevelopmentsWorld DevelopmentsWorld DevelopmentsWorld DevelopmentsWorld DevelopmentsWorld DevelopmentsWorld Developments

Technological advances Technological advances 

Competition, change & globalisationCompetition, change & globalisation

Knowledge based economyKnowledge based economy

Developments in UniversitiesDevelopments in Universities
�� Competition & Competition & commercialisationcommercialisation

�� Increased autonomyIncreased autonomy

�� Driven by community needs & the marketDriven by community needs & the market
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The  impact of Globalisation on The  impact of Globalisation on UnisUnis in in DCsDCs::

GoolamGoolam MohamedbhaiMohamedbhai

�� Large increase in enrolmentLarge increase in enrolment
� Funding has either remained the same or declined 

� Increased competition from foreign providers 
facilitating ‘transnational education’

Other observationsOther observations

At the country level: At the country level: 

�� Constrained by socio/economic abnormalitiesConstrained by socio/economic abnormalities
At the institutional level: At the institutional level: 

�� Stuck in traditionStuck in tradition
EffectsEffects:  decline in quality, loss of qualified staff/students:  decline in quality, loss of qualified staff/students



88

Practical ApproachesPractical Approaches
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1.1.1.1.1.1.1.1. Horace Williams:Horace Williams:Horace Williams:Horace Williams:Horace Williams:Horace Williams:Horace Williams:Horace Williams:
Now operating in the context of Now operating in the context of Now operating in the context of Now operating in the context of Now operating in the context of Now operating in the context of Now operating in the context of Now operating in the context of 

�� marketing and branding, promotion of marketing and branding, promotion of 
excellence and excellence in management.excellence and excellence in management.

Survival depends onSurvival depends onSurvival depends onSurvival depends onSurvival depends onSurvival depends onSurvival depends onSurvival depends on

�� mergers, federation, collaboration and joint mergers, federation, collaboration and joint 
ventures in the same way that private ventures in the same way that private 
business organisations operate funding for business organisations operate funding for 
researchresearch.  .  

Plan strategically focusing onPlan strategically focusing onPlan strategically focusing onPlan strategically focusing onPlan strategically focusing onPlan strategically focusing onPlan strategically focusing onPlan strategically focusing on

�� the market for students, globalisation trends, the market for students, globalisation trends, 
the issues of trade and extending to new the issues of trade and extending to new 
frontiersfrontiers
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2. 2. MohamedbhaiMohamedbhai::

The Essentials for universities The Essentials for universities 

must operate more efficiently must operate more efficiently 

must be managed more professionallymust be managed more professionally

must supplement public grants with selfmust supplement public grants with self--generated fundsgenerated funds

must be accountable must be accountable 

must respond to the needs of the world of workmust respond to the needs of the world of work

GovtGovt must see must see uniuni central role in national development & central role in national development & 
provide necessary supportprovide necessary support

Institute national regulatory frameworkInstitute national regulatory framework

Collaborate with foreign providers to pool resourcesCollaborate with foreign providers to pool resources

Foster regional & international cooperationFoster regional & international cooperation
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3.  Rich:3.  Rich:
What the University has to emphasise:What the University has to emphasise:

InternationalisationInternationalisation

MultiMulti--ethnic/multiethnic/multi--national bodynational body

Academic Staff Tenure & DevelopmentAcademic Staff Tenure & Development

Develop Academic & Administrative structures concurrentlyDevelop Academic & Administrative structures concurrently

And HR?And HR?
Determine ideal structure for HRDetermine ideal structure for HR
HR has to be more strategic, transforming the University HR has to be more strategic, transforming the University 
to access funding and achieve its missionto access funding and achieve its mission
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What should be What should be HRHR’’ss main areas of focus?main areas of focus?

� Staff training & development
� Development & implementation of formal strategic 

plans
� Establishment of partnerships & collaboration with 

other higher education institutions, commerce and 
industry

� Entrepreneurship & cash generation 
� Research orientation
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Case Study: University of GuyanaCase Study: University of Guyana
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The University of GuyanaThe University of Guyana
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About the University of GuyanaAbout the University of Guyana

Sole national universitySole national university

2 campuses2 campuses

770 staff770 staff
�� 600 fulltime and 170 part time, 600 fulltime and 170 part time, 

�� 209 academic and 561 administrative209 academic and 561 administrative

Personnel mode of operationPersonnel mode of operation
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UG  IssuesUG  Issues

ExternalExternal

�� Politic/Socio/Economic constraintsPolitic/Socio/Economic constraints
InternalInternal

�� Finance Finance 

�� GovernanceGovernance

�� HRHR
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External: Politic/Socio/Economic constraintsExternal: Politic/Socio/Economic constraints

GuyanaGuyana

PopulationPopulation-- 767,245 (July 2006 est.)767,245 (July 2006 est.)

High emigration/brain drainHigh emigration/brain drain
�� estimated 500,000 Guyanese living abroad estimated 500,000 Guyanese living abroad 

�� Estimated 10,000 leave for US every yearEstimated 10,000 leave for US every year

GDP (PPP) 2005 estimate:GDP (PPP) 2005 estimate:
�� Total: Total: $3.489 billion (157th)$3.489 billion (157th)

�� Per capita: Per capita: $4,612 (105th)$4,612 (105th)

HDI (2003): 0.720 (107th)HDI (2003): 0.720 (107th)

Government controlGovernment control
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FinanceFinance

The low financial resourcesThe low financial resources
�� Poor working conditions/inadequate toolsPoor working conditions/inadequate tools

�� Limited Academic Staff CompetenciesLimited Academic Staff Competencies

�� Lack of postgraduate Lack of postgraduate programmesprogrammes/output /output 

Inability to address increasing competition Inability to address increasing competition 
�� UWIUWI

�� Offshore DE institutions  (USA/UK/Canada) Offshore DE institutions  (USA/UK/Canada) 

�� More flexible and market oriented More flexible and market oriented 
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Total Public Spending on Education as a % of GDP
Guyana, Barbados, Jamaica, Suriname and Trinidad & Tobago
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Public Expenditure on Higher Education as % of Total Public Expenditure 
on Education: Guyana, Barbados, Jamaica, Suriname and Trinidad & Tobago
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Turnover Rate by Staff Category 1999/2000 - 2004/2005
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Academic Staff by Category 2000/2001 - 2002/2003
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Academic Staff Qualification 2000/2001 - 2002/2003
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GovernanceGovernance

Information accessInformation access

Equity & JusticeEquity & Justice

SustainabilitySustainability

Client/serviceClient/service

Power Power 
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HR IssuesHR Issues

Personnel modePersonnel mode

PolicyPolicy

Employee Relations Employee Relations 

Lack of Goal focusLack of Goal focus

Staff DevelopmentStaff Development

Reward & MotivationReward & Motivation

Disharmony Disharmony 
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Food for thought?Food for thought?
A country whose university is allowed to decline is 

opting out of the development process at the start of 

the 21st century.”…Richard Bourne
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Attempts at a solutionAttempts at a solution
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UG ApproachUG Approach

A transformation that improves efficiency  A transformation that improves efficiency  
by addressing human resource matters by addressing human resource matters 
through a bottomthrough a bottom--up approach up approach 
�� VisionVision
�� ValuesValues
�� Strategic GoalsStrategic Goals
�� HR StrategyHR Strategy
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The VisionThe Vision

Endowed with information and communication Endowed with information and communication 
resources, both human and technological, and resources, both human and technological, and 
be recognised as a Centre of Excellence for the be recognised as a Centre of Excellence for the 

delivery of tertiary programmes, for its delivery of tertiary programmes, for its 
administration and management, and as a administration and management, and as a 

leader in research that contributes leader in research that contributes 
meaningfully to the development of knowledge meaningfully to the development of knowledge 

for the benefit of Guyana and all mankindfor the benefit of Guyana and all mankind
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ValuesValues

No 

discrimination

Enabling 

environment

Academic 

freedom

Ethical 

conduct

Quality 

academic 

programmesEquitable 

access

Learning 

environment 

Fiscal 

management
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Strategic GoalsStrategic Goals

Expand quality 

research output 

& impact

Sustainable 

resource mobilisation

& utilisation

Quality 

enhancement

Strengthening 

management systems 

& governance

Information & 

Communication Technologies

Restructure 

incentive systems
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Human resources/exceptional talent = Human resources/exceptional talent = 
Sustained competitive advantageSustained competitive advantage
Managing the MosaicManaging the Mosaic
�� mmission and values; ission and values; oobjective and fair bjective and fair 

processes; processes; sskilled workforce: aware and fair;killed workforce: aware and fair;
aactive flexibility;ctive flexibility; iindividual focus; and a ndividual focus; and a cculture ulture 
that empowers.that empowers.

HR Role/PlanHR Role/Plan
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Strategic Goal #4

Strengthen 

Management Systems 

& Governance

Strategic Goal #6

Restructure 

Incentive Systems

HR 
Planning Recruitment

Training & 
Development

Performance 
Management

Motivation & 
Reward

Creating 
Harmonious 
Environment

Gender 
issues

Race/
Ethnicity

Age Mental & 
Physical 
Ability

Sexual 
Orientation

Religion

Political Orientation
Education/
Life Experiences

Strategic Goal #4

Strengthen 

Management Systems 

& Governance

Strategic Goal #6

Restructure 

Incentive Systems
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Change championsChange champions

�� HR TeamHR Team
Senior mgt, academics, junior staffSenior mgt, academics, junior staff

�� Equal Opportunities CommitteeEqual Opportunities Committee
Unions, academics (including experts in conflict Unions, academics (including experts in conflict 
resolution, employment & equity law, human rights, resolution, employment & equity law, human rights, 
womenwomen’’s studies, special education), counsellor, s studies, special education), counsellor, 
etc. etc. 
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HR Team TORHR Team TOR

Conduct consultation sessions with staff Conduct consultation sessions with staff 
on HR Planon HR Plan
�� Prepare plan detailing timelines & prioritiesPrepare plan detailing timelines & priorities
�� Implement planImplement plan
�� Organise training to facilitate implementationOrganise training to facilitate implementation
�� Provide systems for monitoring & evaluationProvide systems for monitoring & evaluation

Communicate matters, policies & Communicate matters, policies & 
decisions to other committees & decisions to other committees & UniUni
community for support & buycommunity for support & buy--inin
Provide support for EOC Provide support for EOC 
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EOC TOREOC TOR

Review UG policies in relation to lawsReview UG policies in relation to laws

Create new ones where necessaryCreate new ones where necessary

Examine UG measures & proceduresExamine UG measures & procedures

Ensure practices conform to policiesEnsure practices conform to policies

Spread awarenessSpread awareness

Medium for employee voice/hearingMedium for employee voice/hearing
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Plan implementationPlan implementation

Focus group discussionsFocus group discussions

Establish strategic alliancesEstablish strategic alliances

Workshop to determine priorities and Workshop to determine priorities and 
complete detailed plan with timescalescomplete detailed plan with timescales

Implement planImplement plan

Monitor & evaluate Monitor & evaluate 
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How is UG coping?How is UG coping?

ChallengesChallenges
�� Line manager resistanceLine manager resistance
�� Structure/bureaucracy (e.g. HR & EOC)Structure/bureaucracy (e.g. HR & EOC)
�� Lengthy/slow processesLengthy/slow processes
�� Failure to understand concept of employee Failure to understand concept of employee 

right to choiceright to choice
�� FinanceFinance

Eagerness/anxietyEagerness/anxiety
Reservations about the changeReservations about the change
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Over to you!Over to you!

Line managers resistanceLine managers resistance

Finance Finance 

Training & developmentTraining & development

PromotionPromotion

RecruitmentRecruitment


