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TIMETABLE OF ACTIVITIES FOR DelPHE ROUND 5 
	September 2009 

	DelPHE round 5 funding opportunity announced 

	February 2010
	Applications submitted to local British Council offices – for individual country deadlines see DelPHE website

	February 2010

	Applications assessed and short listed in-country 

	March 5th 2010 

	Deadline for all short listed applications to be submitted to DelPHE UK team. 

	March – April  2010

	Short listed proposals reviewed in UK and recommendations prepared 

	May 2010

	Short listed proposals are assessed and final decisions made by the DelPHE Selection Committee 

	End June 2010

	Date by which all applicants are notified of final funding outcome.  
(Applicants will be notified of the outcome and provided with feedback by the local British Council office where the proposal was submitted.)


	July - August 2010

	Successful applicants complete detailed financial and activity plans 

	September 2010
	Funding disbursed to successful applicants and project activity begins 


PROCEDURE TO APPLY FOR DELPHE FUNDING 

· To apply for funding please complete the DelPHE round five application form. This can be downloaded from www.britishcouncil.org/delphe or obtained from the relevant British Council office in country. 

· If you would like any advice or assistance completing this form, please contact the appropriate British Council office. 

· The completed form should be signed by all partner HE institutions and submitted (electronic and hard copies) to the respective British Council overseas office. All applications must be submitted through the British Council country office of the lead partner. 

· Only submissions on the round five forms (dated September 09) will be accepted. 
· Applications must be written in English and word processed.

· Proposals need to be submitted with hard copies of signatures from all proposed partner institutions. 

· The absence of any signatures will mean the application is considered incomplete.
· The local British Council overseas office will review and shortlist all applications received.  DelPHE funding is competitive. The British Council overseas offices will select the strongest and most appropriate proposals for submission to the UK. Shortlisting criteria matrixes are available on the DelPHE website.

· The local office will then inform applicants who have not been short-listed and provide appropriate feedback on the reasons.

· The DelPHE team in the UK will review and obtain specialist subject advice on all short-listed proposals.
· Proposals will then be submitted to the Selection Committee for decisions on project funding. The decisions of the committee are final.
STEP BY STEP INSTRUCTIONS ON HOW TO APPLY FOR DELPHE FUNDING 

Applicants are asked as far as possible to adhere to the maximum word limits as stated in the different sections on the application form as they reflect scoring preferences during selection.

1. PROJECT TITLE   (Max 15 words)

2. PROJECT SUMMARY (Max 200 words)

· This summary should outline the overall objectives and anticipated outcomes of your project.  
· The summary should be written in language that is suitable for a general audience. Your application will be read by people who may have no specialist knowledge of your project’s focus area.
· Applicants are advised that if they wish to provide more technical detail and more information, they will be given the opportunity to do so in Section 4.6.  

3. PROJECT PARTNERS
· We need contact details for all partner institutions involved with your project.
· You will need to nominate one individual at each partner institution to be the project         co-ordinator.  
· One institution needs to be identified as the lead partner.  This must be a HEI in one of the 22 counties eligible for funding (see Annex One).  The lead partner institution will be the main contact point for the British Council during the lifetime of the project.
· Ministry Departments and NGOs and hospitals can not be lead partners in DelPHE projects but can be involved as named partners.

· The overseas lead partner co-ordinator will be responsible for communicating with the wider project team and be responsible for the co-ordination and submission of activity plans, reports and financial documentation by deadlines agreed with the British Council.  Subsequent release of funding will be dependant on this information being received and satisfactory progress against targets being made.
· HE institutions who are putting together a south – south (developing – developing) partnership are encouraged to contact the Association of Commonwealth Universities (ACU) for specific south – south proposal development advice. (E-mail – DelPHE@acu.ac.uk) 

4. PROJECT INFORMATION
4.1 Status of Application 

In this section we ask you whether:- 
· your application is brand new OR


· whether you have previously submitted a similar DelPHE proposal which was ‘referred back’ by UK selection committee OR
· whether you have previously submitted a DelPHE application which was not short-listed by the British Council overseas office. 

If this application has been referred back or not previously short listed, please indicate which round and provide details to show how this application is different from the original proposal.  Please state how you have addressed any queries raised by the Selection Committee or the British Council overseas office and clearly show any changes or amendments that have been made to the proposal.

Please indicate the status of your application by choosing section a, b, c.   
· If your proposal has previously been Not Supported by the Selection Committee it will NOT be reconsidered for funding again.  


· Please note that requests for an extension of DelPHE funding beyond three years will not be supported. 

4.4 Other Funding (Max 200 words) 

· Please include details of any funding which has or may be received by your partnership from sources outside of the participating institutions. Include details on the type, amount of this funding and the donor organisation.   


· If significant amounts of additional funding have been awarded from other donor institutions it is important to show why DelPHE funding is required and how it will complement any DelPHE activity.
 

· Please give details if you have previously received funding under HE Links, EAP / EPA, PMI Connect, INSPIRE, UKIERI programmes. Please provide title, partner institutions, subject area, dates and duration. 

Applicants should also be aware that the DelPHE UK team will double check all proposals against records of all BC HE partnership programmes.  


4.5   Project Background (Max 200 words)
· If this is a new partnership, please give details of how and when it came about.


· If this is an established partnership, please give detail of how long you’ve been working together and any previous initiatives. You should clearly illustrate how this DelPHE proposal differs and either builds on or complements previous projects.  
·  If two or more partners have previously been working together please tell us more about what you have been doing and what your successes to date have been. 
4.6 Project Overview

Applicants are given the opportunity here to provide a more technical summary of the project.  
· This section should be completed by applicants who wish to provide additional information on the more technical aspects of the project in addition to the information given in the project summary.  

· This is not a compulsory section and needs only be completed by applicants who have submitted more technical proposals.  Non-technical applicants will not be disadvantaged if they do not complete this section. 
· This section will not be taken into consideration during in-country short listing

5. PROJECT MANAGEMENT 
5.1 Project Team (Max 150 words) 

In this section include details of: 
· If this is a new partnership, please indicate what each partner institution will bring to the project.  

The DelPHE programme is keen to support new relationships and institutions that are relatively new to international collaborative projects. Therefore, it is not essential for all partners to have experience of managing international or partnership type programmes.  

· Tell us more about the core members of the project teams will be and who will be responsible for what in terms of roles. Please bear in mind capacity and the time which staff realistically have available.

· You are asked to consider how the project team will be structured and who will be responsible for different elements of the project.  This is especially important on projects that involve more than two institutions and those that are working regionally.

· DelPHE projects should be department wide in scope and involve junior as well as senior staff. This helps to ensure that outputs are more likely to be sustainable.
5.2 Project Communication 
In this section include details of: 

· How you will ensure that communication is effective and all partners know what is happening. 

· Please also include details of what action will be taken and who will mediate if the relationship encounters problems or breaks down. 
6. INSTITUTIONAL NEEDS AND LOCAL CONTEXT

6.1
Importance to participating institutions (Max 300 words)

Please include in this section: 

· An overview of the current situation at the lead institution in the proposal focus area, include relevant facts and figures

· A clear explanation of how DelPHE funding will build capacity (staff, curriculum, knowledge & resources) in participating institutions 
· How the institutional need was identified, include information on any needs analysis 

· How the proposal will align to any institutional strategies/ MOUs 
· If appropriate, how this might align with work which is being supported nationally by governments, or other NGOs or international agencies.

6.2 Importance to focus country (Max 300 words)

Please include in this section: 

· A brief overview of the current situation in the country/ locality in the proposal focus area, include relevant facts and figures

· A clear explanation of the local need to be addressed

· How the local need was identified, who was consulted and how, include information on any needs analysis 

· Information about any other organisations doing similar work and how you will work with them/ avoid duplication
· Who else will your project be of interest to and what benefits will there be to these groups?

7. PROJECT METHODOLOGY 
7.1 Outputs and Outcomes  
· DelPHE projects are expected to deliver results against at least one of the DelPHE log frame’s outputs and outcomes, listed below. 
· Output 1 – Internationally recognised joint research/ publications (including academic papers & field work). 
· Output 2 – New/ revised programmes and courses developed relevant to country needs
· Output 3 – Professional development and training (including academics, students, members of the community, policy makers & any other interested parties)
· Outcome 4 – Increased gender parity 

· Outcome 5 – Improved networking and exchange of information between partner institutions 

· Outcome 6 – Improved management and administration within HEI’s in the focus countries
· Projects are NOT expected to deliver results against all of the listed outcomes and outputs.  
· Please be realistic and only provide information on those outputs and outcomes which apply to your project and can sensibly be achieved under a three year DelPHE project.  
· Proposals which have unrealistic outputs and outcomes risk being penalised at selection stage.
· Intellectual Property Rights (IPR) for research/ publications funded through DelPHE should normally be held by the lead partner HE institution. In addition, wherever possible IPR for all new courses and modules should be accredited by the lead partner HEI.  If this is not possible the new courses/modules should be accredited by another ‘southern’ partner and the reasons for this stated.
In this section, please summarise (in bullet form if preferred) the Outputs and Outcomes to be achieved in your proposal. 

Outputs are the direct result of the project. Outputs should lead to the achievement of the outcomes.

In this section, please include a maximum of three outputs that are individual to your project plans. 

Examples: 

· Two research papers published (i) ‘Collection of population genetic samples of the threatened Chambo fish’ & (ii) ‘Utilization of reedbeds as nursery areas by sampling juvenile fish communities’. 
· Development of two new courses (MSc & Postgraduate diploma) in Sustainability in the Built Environment.  
· A programme of professional updating workshops for 100 midwives across six rural regions by end of year three. 
· 25 female staff members receive professional updating training in good clinical laboratory practice, protocol development, seeking research funding & research management by March 2012. 

· Establish a sustainable African HE institution Environmental Health Management network across five countries.  
· An institutional Quality Assurance audit (across five participating colleges) and development of QA guidelines and a series of short courses in QA procedures for academic and administrative staff by end of March 2011. 
Outcomes are changes that will result from the project.  These often relate to changes in practice, attitudes and behaviour by individuals directly involved in the project. The outcomes should contribute to the achievement of the overall objectives of the project.  

In this section, please include a maximum of three outcomes that are individual to your project.   

Examples: 

· Students and academics develop a greater capacity in Infectious Disease Risk Reduction approach.

· Farmers in rural areas, NGOs, extension officers and the wider community will recognise botanicals as a safe, cheap and effective method to control storage and field insect pests.  
· Fishers in local communities are better informed of fisheries policy and have an active input into discussions on future policy.   

· Change in perception and orientation of young female graduates as job creators and not job seekers.

· Improved capacity in the network to generate, source, and share knowledge relevant to the development of the clothing & footwear sector. 

7.2 Activity Work Plan

Please summarise the project activities for years one, two and three in the table provided. Activities should link to DelPHE outputs/outcomes as above and the overall proposal objectives. 

Please provide details on 
· what activities will take place

· when activities will take place

· where activities will take place

· who & how many people will be involved
· how these activities will be carried out.  
· All successful DelPHE projects are required to provide statistics in their end of year reports on the gender of all project team members and participants. Projects are encouraged to consider the participation of men, women, different ethnicities, age groups and abilities when planning project activities. 
Examples: 
	Year
	Activity
	When
	Where
	Who 
	How

	Example Year 1
	Training   Workshop
	September 2010
	University of Malawi
	15 academics with at least two participants  from  each  participating department 
	Professional update training on latest data collection techniques  

	Year 1
	Field visit
	December 2010
	Kasanka National Park
	Project co-ordinators from both participating institutions and 15 junior researchers from each institution  
	Assessment study and survey of water bodies  to assess the distribution of plant species 

	Year 1
	Information sharing workshop  
	March 2011
	Sokoine University of Agriculture
	Project staff, students, senior teaching staff, 
Representatives from local communities & Ministry of Agriculture.
Approximate numbers -150 participants.  
	Dissemination of research findings and other research related matters.
Attendees will be given the opportunity to discuss and provide feedback 



7.3 Year One Budget
· Before completing the table provided please refer to Annexe Two ‘Financial Guidelines for DelPHE Applications’. 

· The budget headings below are examples, please change or add headings as necessary for your individual project costs. 
· DelPHE projects must offer good value for money. 


· Funding is primarily intended to cover the costs of travel and subsistence to facilitate the networking and exchange of ideas, professional development, development of new courses/ joint research and skills updating. 

· DelPHE funds can not cover the purchase of large equipment (such as vehicles/medical equipment). If these purchases are essential to the success of your project you are recommended to seek alternative funding. 
· Successful projects will be required to submit a detailed activity and finance plan providing full details of proposed activities for the first year of the project before any funds are released. This can be downloaded from the DelPHE website ‘project managers’ toolkit’ page. You will also need to provide us with bank details.

· It is anticipated that all projects will last for a maximum of three years. At the beginning of each year project teams will be asked to complete a further activity plan with their proposed activities for the next 12 months. Funding will only be released when these activity plans and end of year reports have been approved.   

· Successful projects should expect to receive approximately the same annual budget for each year of the project. 

7.4 Risks to the project

· It is expected that some projects will inevitably run into problems along the way, and encounter hurdles.  We would urge you to be as honest as possible when you are reviewing your project so that any problems or difficulties can be addressed and dealt with speedily.

· Please note that identifying risks and how you might overcome them is a positive measure. Risks might be within the partnership (for example, key personnel moving on, conflict between partners) or external risks (for example, technology breakdown, problems with visas, political uncertainty)   
Examples:

	Risk
	How will you overcome the risk

	E.g. 1. Delays to the project schedule due to problems securing visa’s for travel
	Contacting the local embassies well in advance of planned travel and making sure that all documentation for example visa support letters are in order

	E.g. 2. Failing to achieve outcomes due to poor communication between partners
	Making sure good communication strategies are in place, such as regular teleconferences, partner exchange visits, regular update meetings between partners, workshops and seminars etc.


8. IMPACT AND LEARNING (Max 300 words) 
· Applicants should display how this project will contribute to one of more of the UN Millennium Development Goals.  

· Summarise briefly who will benefit (directly and indirectly) from the project e.g. lab technicians; hospital managers; nurses and different groups of patients.  Please include how individuals will benefit and provide realistic estimates of how many people will benefit.

· We also ask that applicants provide information on how this project will address the different needs of men, women and other groups. 
· What benefits will continue once the DelPHE funding is finished?

· If you are developing a course – how will this be financed after the three-year period?

· If you are conducting research – how will work be continued?

· If you are running training workshops – in terms of building skills and knowledge, what benefits are long-term?

· How will you work to ensure that the positive changes will be long-term?

· Is there wider civil society involvement?

9. MONITORING, EVALUATION & DISSEMINATION
9.1 In this section, please include details of: 

· How are you planning to assess and review whether you are achieving the outputs, outcomes and purpose which you have set out in Section 7?

· What interested parties will you report to and how? 

· What type and form of information will you collect to measure and assess your achievements? This may include what goes less well so that lessons can be learnt. 
· Please think about the quantitative (numbers, kind, time-bound which provide a sense of scale) and qualitative (more subjective – thoughts, opinions, ideas and attitudes) data which you could collect.

· Examples of monitoring information might include questionnaires, focus group interviews, peer reviews, recommendations and relevant adjustments from evaluations, external accreditation or inter-project coaching. 

(Max 200 words) 
9.2 Dissemination activities should be core to the project and incorporated in the proposed work from the outset. Dissemination here implies wider communication of successes, problems, and the lessons you have learned as you resolved issues and implemented your project. 
In this section, please include details of: 
· Your plans to disseminate to groups and organisations directly and not directly affected by the project & include who you might target & what methods you will use. 

· How will you share information and cascade findings more widely to communities? 


· How will you disseminate findings to other HEIs in your country/ region? 

· Also, indicate what steps you will take to ensure that project outcomes are brought to the attention of policy makers and decision makers. Include details of how you will try to maintain this dialogue and whether your project is likely to influence policy changes.

(Max 200 words) 
10. AUTHORISATION & SIGNATURES 
REQUIREMENTS FOR DELPHE PARTICIPATION 
Projects will be evaluated annually against stated outputs and activities and will be required to submit progress and financial reports. Please refer to the ‘project managers’ toolkit’ section on our website: www.britishcouncil.org/delphe-project-managers-toolkit.htm 

Lead partner institutions are responsible for informing the British Council of any significant changes to the project team and proposed activities or outputs. This includes unexpected achievements, problems in operation, political climates, changes in project team members or partner institutions and any other communication difficulties. 

Failure to comply with any of these requirements will result in terminating activity and the withdrawal of DelPHE funding. 
By completing the application form we understand you confirm your commitment to adhere to this reporting procedure. For successful projects, the application form and project planning spreadsheet will act as a Memorandum of Understanding between the partner institutions and the British Council. 
SIGNATURES 

· Approval must be given by the appropriate authority from all institutions/ organisations before any activity can commence. 
· As DelPHE does not provide funding for consultancy or staff replacement costs, this approval needs to be by someone who can authorise institutional support for staff to spend time on the project.  We would expect the signatures to be at the VC/Dean/ Head of Department or equivalent level. 
· Applications need to be submitted with hard copies of signatures from all proposed partner institutions. 
· It is the responsibility of the lead partner institution to ensure that all these signatures are included when proposals are submitted.  
· Both an electronic and a hard copy of the proposal form need to be submitted to the appropriate BC overseas office.  
ANNEX ONE  
BILATERAL FOCUS COUNTRIES ELIGIBLE FOR DelPHE FUNDING

Sub-Saharan Africa

Democratic Republic of Congo

Ethiopia

Ghana

Kenya

Malawi

Mozambique

Nigeria

Rwanda

Sierra Leone

Sudan

Tanzania

Uganda

Zambia

Zimbabwe

Asia

Afghanistan

Bangladesh

Cambodia

India

Nepal 

Pakistan

Vietnam
Yemen
ANNEX TWO - Financial Guidelines for DelPHE Applications

1. What can and can’t be funded on DelPHE projects

	CAN FUND
	MAY BE CONSIDERED
	CAN’T FUND

	· International economy return air travel, accommodation and local subsistence costs.


· Travel to & from the airport (UK & overseas).

· Local in-country travel costs.


· Visas & vaccinations for visitors (if essential for travel).


· Meetings, training events, seminars, conferences integral to partnership (including room hire, accommodation, travel & subsistence for participants where appropriate).

· Stakeholder dissemination workshops (including room hire, accommodation, travel & subsistence for participants where appropriate)

· Publications and associated printing costs, web pages development by in-house/external providers (bilateral focus countries only).

· Appropriate fieldwork costs & in addition costs for research /data collection staff in country 

· Essential project equipment (excluding books) up to a limit of £2,500 per project.

· Consumables up to £3,000 per project.

· Medical Insurance (only where not covered by blanket insurance).

· Bank charges for transfer of funds to other partners by lead partner institution & any charges applied by main  funding transfer from Crown Agents 
	
For these types of activity to be funded applicants need to clearly illustrate the value of these proposed activities and how they are essential to the overall success of the project.

· Essential purchase of books for use by HE institutions - maximum of £1,000 per project (bilateral focus countries only).


· Staff time for new /temporary staff specifically brought in to work on the partnership (bilateral focus countries only). A maximum of 10% of the total budget. NB: These costs will only be approved for lower-income countries. 

· Secretarial /administrative staff costs in HE institutions up to £1,000 per year (bilateral focus countries only).


· One – off fees for external experts delivering lectures, facilitating training, workshops or seminars a maximum of 15% of total project budget. (NB: These costs can only be ‘one –off ‘and not on an ongoing basis throughout the lifetime of the project.) 
	· Staff time /replacement costs for permanent members of staff in any partner HE institutions.


· Consultancy fees.


· PhD studies, under or postgraduate course fees.


· Bench fees


· Purchase or rental of equipment such as desks, chairs, filing cabinets, photocopiers, facsimile & answering machines.


· Mobile phone rental or purchase


· Entertainment costs.


2. Maximum funding levels available for different types of DelPHE partnerships 

	Type of partnership
	Maximum amount available per year

	· Bilateral (One-to-one /Institution to institution)  

 
	£15,000 to £20,000
(The amount allocated will vary depending on previous funding received and the priority of countries involved in the partnership.) 

	· Multi-institutional


	£25,000

	· Multi-lateral (3 countries)

· Multi-lateral (4 countries)

· Multi-lateral (4+ countries)


	£30,000

£40,000

£50,000


· Please note that the amounts listed are the total funds available and not necessarily what will be allocated. DelPHE’s Selection Committee makes the final decision on individual project funding levels.


· Applications requesting funding which exceed the maximum amount as listed above will not be considered.

· Applicants are asked to note that very few DelPHE projects will be awarded the maximum level of funding. Only projects with a proven track record of partnership, in high priority areas and with a regional focus will be considered for the maximum funding of £50,000 per year. 
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