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Suggested number ranking to assess proposal:-
0 = no evidence, 1= some evidence, 2 = strong evidence

1. Overall compliancy

	The proposal is submitted and led by an institution from one of 22 DelPHE focus 
countries
	

	All institutions in the application are eligible to apply for DelPHE funding i.e. have the appropriate accreditation etc  
	

	The proposed budget falls within the financial guidelines (Annex 2 of the DelPHE Guidance Notes) 
	

	The project proposal has been signed by the relevant authorities for all partners.
	


2. Relevance to DelPHE objectives

	The proposal clearly demonstrates how it will strengthen capacity of participating HEIs 

	

	Project clearly demonstrates how it will contribute towards one or more MDG (including Science & Technology related knowledge and skills).
	

	The proposal demonstrates some evidence of a commitment to gender equity
	

	The proposal is in line with local DfID priorities and the British Council country strategy 
	


3. Round 5 Priorities – to be given priority in selection process         

	The application is from a currently under represented DelPHE focus country - Yemen, Cambodia, Ghana, Sierra Leone, Nigeria, DRC, Mozambique and Sudan
	

	The application is from a South - South (developing-developing) partnership.
	

	The proposal includes institutions new to DelPHE i.e. do not currently have a DelPHE project or from a “younger” university (esp. those working outside main centres, capital cities) or with existing partners in a new area.

	


4. Institutional needs and local context (Refers to Section 6 of the application) 

	The proposal clearly shows how it is important to the participating institutions i.e. an explanation of current situation/ need at the lead institution in the proposal focus area, and how DelPHE funding will build capacity. 
	

	The proposal clearly shows how it is important to the focus country i.e. shows the current situation/ need in the proposal focus area, including needs analysis and information about other organisations doing similar work.

	


5. Project management and methodology (Refers to Section 5 & 7 of application)  

	The proposal will lead to positive results in at least one of the six DelPHE outputs/ outcomes 
	

	A clear activity work plan that will meet proposal objectives (shows who will do what, how, where and when) and is achievable within DelPHE timeframe 
	

	The project budget is relevant for the planned activities and outputs/ outcomes  
	

	Project risks have been sufficiently identified including how they may be overcome
	

	An appropriate core project team with at least one of the partners experienced in 
project management and/ or international partnership.
	

	Plans for project management and communication between the teams are clear and realistic 
	


6. Impact and learning (Refers to Section 8 & 9 of application) 

	The proposal considers expected results and impact i.e. how the project will contribute to the MDGs, how people/ groups will benefit, and continuation after DelPHE funding has finished 

	

	Information has been provided about how applicants will monitor and measure the progress of the project against the planned outputs and outcomes
	

	The proposal shows how and what methods will be used to disseminate learning ( ie communicate successes, problems, and lessons) to wider beneficiaries and stakeholders 
	


	TOTAL (maximum score 44 points)
	


� Indicators for the above include: greater use of HEIs for consultancies, research and higher-level courses, increased number of departments performing internationally recognised research, improved exchange of information and ideas between HEIs


� Applications from partners who collaborated under HE Links must clearly show they have moved on and how DelPHE projects are new initiatives.


� Where possible it should also contribute to DfID’s and British Council country strategy.


� Projects that show a direct link/potential to impact with policy makers are particularly encouraged.





