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	The ACU offers an advisory and support service for south-south and non-UK partnership teams applying to the DelPHE programme.  This applies to all partnership teams that do not include representation from the United Kingdom.

In order for the ACU to assist you in the development of your DelPHE proposal, please complete the following Concept Note to describe your proposal. This will enable us to provide feedback and advice on possible ways forward as you complete the full DelPHE application form.

We also refer you to the series of application guidelines that are available on the ACU’s DelPHE web page. To access these documents, please visit:
www.acu.ac.uk/key_strengths/delphe/about



Please complete this concept note and return it by email to the ACU at delphe@acu.ac.uk
1. Please indicate the disciplinary focus of your project by placing an X in the appropriate box
	Agriculture and Veterinary Sciences
	

	Business and Enterprise
	

	Economics and Social Science
	

	Education
	

	Engineering and Technology
	

	Environment
	

	Governance and Human Rights
	

	Health
	

	Humanities
	

	ICTs
	

	Infrastructure
	

	Institutional Capacity Building
	

	Sciences
	

	Women’s Studies
	

	Other (if other, please describe below)
	

	


2. To indicate which Millennium Development Goal (MDG) this proposal will address, please place an X in the appropriate box

	Eradicate extreme poverty and hunger
	

	Achieve universal primary education
	

	Promote gender equity and empower women
	

	Reduce child mortality
	

	Improve maternal health
	

	Combat HIV/AIDS, malaria, and other diseases
	

	Ensure environmental sustainability
	

	Develop a global partnership for development
	


3. Please indicate your proposed partners in this project and indicate the specific experience and skills that each partner will bring to the project. If you are planning on including more than four partners, you may use extra space.
	Lead Partner Institution
	

	Lead Partner: Country
	

	Lead Partner: Contact Person
	

	Lead Partner: Email Address
	

	Please indicate the experience and skills of the Lead Partner below, and their role in the proposal (max 100 words)



	Partner Institution 1
	

	Partner 1: Country
	

	Partner 1: Contact Person
	

	Partner 1: Email Address
	

	Please indicate the experience and skills of Partner 1 below, and their role in the proposal (max 100 words)



	Partner Institution 2
	

	Partner 2: Country
	

	Partner 2: Contact Person
	

	Partner 2: Email Address
	

	Please indicate the experience and skills of Partner 2 below, and their role in the proposal (max 100 words)



	Partner Institution 3
	

	Partner 3: Country
	

	Partner 3: Contact Person
	

	Partner 3: Email Address
	

	Please indicate the experience and skills of Partner 3 below, and their role in the proposal (max 100 words)



	Partner Institution 4
	

	Partner 4: Country
	

	Partner 4: Contact Person
	

	Partner 4: Email Address
	

	Please indicate the experience and skills of Partner 4 below, and their role in the proposal (max 100 words)



4. In what countries and regions will this project be implemented? (max 100 words)
5. Please describe the proposed outputs of your project, i.e. “will you be developing new curricula, new courses, specific research, or other outputs?” (max 200 words)

6. Please describe the main target groups of your proposal, i.e. “who will benefit by the project outputs? How many people do you estimate will benefit? What schedule are you working towards?” (max 200 words)

7. How will project progress be monitored? (max 200 words)
8. Please describe some of the risks and assumptions that you can identify which may pose challenges to the progress of your project, i.e. “what external factors (out of your control) could interfere with the progress of your project, and how serious are these risks? How would you anticipate managing these challenges?” (max 200 words)

9. Please explain your strategy for project sustainability beyond the life of DelPHE funding, i.e. “how do you anticipate this project will be managed after three years of DelPHE support is over?” (max 200 words)
10. Please indicate your provisional budget and whether any co-funding is already secured.
	Anticipated Budget (3-year total)
	

	Any co-funding already secured
	


Thank you for completing this DelPHE Project Concept Note for south-south partners. Please return this form to delphe@acu.ac.uk for feedback and further assistance in developing your full DelPHE proposal.
