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The United Kingdom’s international organisation for educational opportunities and cultural relations. We are registered in England as a charity.

DelPHE APPLICATION FORM
Please read the DelPHE Guidance Notes & Financial Guidelines which provide step-by-step instructions on applying for funding before completing this form.  
Applicants should adhere to the word capacity limits indicated as they reflect our scoring preferences during selection. 
1. PROJECT TITLE (Max 15 words) 
	


2. PROJECT SUMMARY (Max 200 words)

In language suitable for a non specialist audience summarise the overall objectives and anticipated outcomes of your project. 

(Applicants are given the opportunity to provide a technical summary of the proposal in Section 4.2 if appropriate.) 
	


3. PROJECT PARTNERS   
Please include details for all project partners (please expand and add more tables as necessary). 
	LEAD PARTNER INSTITUTION 

	Name and type of HE institution 

e.g. university (public or private), college, research institute, medical institution)
	

	Project coordinator (name, title & position)
	

	Co-ordinator’s email
	

	Department or faculty
	

	Address (Full details including country)
	

	Phone number (include codes)
	Country code             city code                  phone number               

	Fax (include codes)
	Country code             city code                  phone number                 



	Partner 2

	Name and type of HE institution 

e.g. university (public or private), college, research institute, medical institution)
	

	Project coordinator (name, title & position)
	

	Co-ordinator’s email
	

	Department or faculty
	

	Address (Full details including country)
	

	Phone number (include codes)


	Country code             city code                 phone number                 



	Fax (include codes)
	Country code             city code                 phone number                 




4. PROJECT INFORMATION
4.1   
Status of Application (please choose a, b or c)
a. New Application 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

b. Referred back in previous DelPHE round

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 
 
If referred back, from which round and how does this application differ from the original proposal? 
	


c. Not supported by British Council overseas shortlist in previous DelPHE round

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, from which round and how does this application differ from the original proposal? 
	


4.2 
Where did you hear about DelPHE funding?
	


4.3 
Has your partnership been developed as a result of DelPHE partner finding online? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, please comment on your experience of using this tool

	


4.4 
Do you plan or, are already in receipt of other sources of funding to carry out related activity? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, please provide full details of the amount, nature & source of this funding (Max 200 words). 
	


4.5
 Project Background 

· Briefly explain how the partnership was developed, length of time working together and include details on other appropriate joint activities.  
(Max 200 words)

	


4.6 Project Overview (Please note this section does not need to be completed by less technical proposals) 
If this is a technical proposal please provide a summary on the technical aspects of the proposal (This may be in more specialised language and include project methodology) . 
	


5. PROJECT MANAGEMENT

5.1 Project Team 

· Include brief summaries on prior experience of international partnerships and/ or project management and the responsibilities of each partner institution.  
· Provide details of the core project personnel, position and responsibilities (Do NOT include CVs)  
(Max 150 words)   
	


5.2 Project Communication 

· How will partners communicate with each other during the project? 

(Max 150 words)
	


6. INSTITUTIONAL NEEDS AND LOCAL CONTEXT
6.1 Briefly explain how this project is important to the participating institutions and how it will lead to improved capacity. (Max 300 words) 
	


6.2 Briefly summarise how this proposal is important to the focus country and how it is based on a local need. (Max 300 words)  
	


7. PROJECT METHODOLOGY 
7.1 Outputs and Outcomes
(Please refer to the guidance notes for information on DelPHE Outputs and Outcomes)  

Briefly summarise (in bullet form if preferred) the outputs and outcomes to be achieved in your proposal.   
Outputs - Outputs should lead to the achievement of the outcomes.
(Max of 3 outputs in 100 words)

	


Outcomes – Outcomes are the changes that will result from the project. These often relate to changes in practice, attitudes and behaviours by the members of the target group. 
(Max of 3 outcomes in 100 words)
	


7.2 Activity Work Plan
Please summarise the project activities in the table below, activities should link to DelPHE outputs/ outcomes as above and the overall proposal objectives. 

Please see the guidance notes for further examples

	Year
	Activity
	When
	Where
	Who
	How

	Year 1

	
	
	
	
	

	Year 2

	
	
	
	
	

	Year 3

	
	
	
	
	


7.3 Year One Budget
Please provide a proposed budget breakdown for the first DelPHE activity year. 
	BUDGET HEADING * 
	AMOUNT (£’s sterling)

	Travel, accommodation and subsistence costs 
	

	Workshop / seminar / conference costs 
	

	Training / short course costs
	

	Printing, publishing & website costs 
	

	Temporary / new staff costs (Focus countries only - maximum 10% of total budget) 
	

	Project equipment costs (Maximum of £2,500 per project) 
	

	Field work / local travel costs
	

	Other (please specify) 
	

	TOTAL COSTS (For year 1 activities) 
	


7.4 Risks to the project 
Outline below any possible risks to the project and how you will manage them.  
	Risk
	How will you overcome the risk

	
	

	
	

	
	

	
	

	
	


8. IMPACT AND LEARNING 
· Tell us how you see this project contributing to UN MDG’s?

· How the different needs of men, women and other groups (e.g. of different religions, ethnicities, age groups, abilities) will be addressed.
· What benefits will continue after your DelPHE funding has finished and how?

(Max 300 words) 

	


9. MONITORING, EVALUATION & DISSEMINATION
9.1 In addition to British Council reports, how will you measure and monitor the progress of the project against the planned outputs and outcomes?  
 (Max 200 words)

	


9.2 Please describe how you will disseminate learning. 
Your plans should cover dissemination to groups and organisations directly and not directly affected by the project and include who you might target and what methods you will use. 
(Max 200 words)   

	


10. AUTHORISATION & SIGNATURES 

REQUIREMENTS FOR DELPHE PARTICIPATION
Organisations must accept full responsibility for all aspects of travel and project implementation.  They should carry out appropriate risk assessments and take out appropriate insurance for any risks associated with travelling and working in the chosen country including unexpected or uncontrollable events.  

Neither the British Council nor the funding bodies will be liable for the consequences of any such risks or any costs incurred. 

Urgent medical costs for short stay visitors to the UK are covered by the British Council DelPHE medical insurance policy. However, it should be noted that the policy only covers medical expenses and that possessions are not covered, separate cover needs to be obtained for such purposes. 
Grant recipients must return any unspent funds to the British Council. 

By completing this document we understand you confirm your commitment to adhere to this reporting procedure. On successful projects, the application form and activity plan will act as a Memorandum of Understanding between the partner institutions and the British Council. 
Please confirm that by submitting this application, you agree that the information in the application may be made public or passed on to third parties as outlined in the Data Protection statement in the guidelines. Acceptance of this condition is a requirement of applying to DelPHE.

SIGNATURES  
Add signature boxes as required and refer to the DelPHE guidance notes for full guidance on signatures.  
Failure to provide correct signatures as per the guidance notes will result in the application being invalid.
Lead Partner 1 - Signature, position and institution.

	


Partner 2 – Signature, position and institution. 
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